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CELEBRATING 15 YEARS 
OF SVA IN 2017
For SVA the design below reflects our journey from small 
beginnings to the ever-growing impact of our work today. 
Our practical experience and evidence means that we continue 
to believe belonging and inclusiveness are central to a fairer, 
more equitable nation.

The artwork is by April Jones, a Gooniyandi woman and senior artist 
at Marnin Studio in Fitzroy Crossing in the Kimberley region of Western 
Australia. Marnin Studio is committed to supporting women to turn 
the things they love into projects that provide a source of income, 
as well as enable skills transfer and therapeutic aid. SVA’s venture 
partnership is helping the studio become more sustainable. 

SVA acknowledges and pays respect to the past, 
present and future Traditional Custodians and 
Elders of this Country on which we work. 
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I joined SVA because of the unique role they play 
helping organisations and people with different 
experiences and perspectives come together for 
a common purpose.

This RAP is important because it lays out an 
ambition and pathway for reconciliation that 
involves tangible steps SVA can take. It has 
been guided by First Australian voices, and 
demonstrates a commitment to ongoing 
engagement with First Australian leaders 
and communities.

I hope it is just a starting point for SVA’s work 
towards reconciliation and I look forward 
to a reconciled Australia becoming a reality.

Sincerely,

Jason Eades 
Director, Consulting and Practice Lead, 
First Australians, SVA

This RAP is important 
because it lays out an 
ambition and pathway for 
reconciliation that involves 
tangible steps SVA can take.

FROM OUR CHIEF EXECUTIVE OFFICER FROM SVA FIRST AUSTRALIANS PRACTICE LEAD 

At SVA we believe a reconciled Australia is one 
in which substantive rights and opportunities 
are guaranteed for all Australians. Achieving 
this goal requires institutional, policy, service 
and funding change – all with a focus on 
increasing First Australians’ capacity for 
self-determination and self-governance. 

As individuals and as an organisation, we 
value the wisdom and knowledge of 65,000+ 
years connection to land and culture that First 
Australian people and communities hold. 
In creating this RAP, we have been guided by 
our close First Australian friends and colleagues.

Since our last RAP we are proud to have been 
involved with a number of First Australian-
led initiatives that are demonstrating leading 
practice in the areas of Indigenous economic 
development, health, land management and 
community leadership. This has included the 
incubation of First Australians Capital, venture 
partnerships with Malpa and Marnin Studio, 
and our ongoing relationship with Kanyirninpa 
Jukurrpa in the Western Desert. 

I am also delighted to have welcomed Jason 
Eades to the SVA team. Jason is leading our 
work with First Australian organisations and 
communities and has already pushed us to 
think differently about the way we go about 
the change we are seeking. 

As a proud Aboriginal man born and raised on 
Gunnai country in south-east Victoria, I believe 
reconciliation means elevating Aboriginal 
culture in our national institutions, customs 
and identity, and enabling self-determination 
and self-governance or to put it simply, a shifting 
in the nations consciousness to one that deeply 
respects and values Aboriginal culture and 
knowledge systems. 

The First Australian organisations SVA partners 
with demonstrate the skill, wisdom and resources 
that exist within communities that are often 
seen through a predominantly negative lens. 
The women of Marnin Studio create exquisite 
artwork and help each other heal in the process 
and First Australians Capital is empowering 
First Australians to create and drive their own 
prosperity and the nation’s prosperity, through 
the strength of their cultural, creative and 
economic assets.

At SVA we believe a 
reconciled Australia is 
one in which substantive 
rights and opportunities 
are guaranteed for all 
Australians. 

A huge thank you to Brendan Ferguson who 
preceded Jason in the practice lead role, for 
the outstanding effort he put into establishing 
a First Australian practice area within SVA, and for 
the deep personal commitment to reconciliation 
he models for the rest of our organisation. 

To help us achieve the reconciliation objectives 
we have set out in the RAP, we are inviting 
a small group of First Australian leaders to 
form an independent First Australians Strategy 
Committee for SVA. This group will help guide 
our engagement with First Australian 
communities, advising on the way we approach 
our reconciliation journey and helping to 
navigate any challenges we may face.

Thanks to SVA’s RAP Working Group for working 
so hard to implement our first two Reconciliation 
Action Plans, and for their ongoing commitment 
to looking at practical ways that we can deepen 
our reconciliation journey. 

SVA is deeply committed to building long-term 
relationships with its partners, clients and staff to 
achieve the objectives we’ve laid out in this RAP. 

We look forward to working together to create 
a Reconciled Australia.

Sincerely,

Rob Koczkar  
Chief Executive Officer, SVA
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Social Ventures Australia (SVA) is a social purpose organisation 
working toward an Australia where all people and 
communities thrive.
Our range of services are designed to scale social impact, helping business, government and philanthropists 
to be more effective funders and social purpose organisations to be more effective at delivering services.

WHO WE ARE

To drive the change we seek, we build on our practical knowledge of effective practice  in the ‘practice 
areas’ of education, employment, housing and with First Australians. As a values-driven organisation, 
accountability, integrity, respect and humility underpin our work. SVA works with partners nationally 
from across our offices in Brisbane, Melbourne, Perth and Sydney. We currently employ 107 people, 
one of whom is Aboriginal, plus one Aboriginal intern.

Advice
SVA helps funders, government and social purpose 
organisations to strengthen their ability to address 
social issues. We help clients to develop better 
strategies, successfully implement them and to 
better measure and evaluate the impact of their 
work. We also advise on opportunities to partner 
and collaborate for greater social impact.

Our RAP
SVA is proud that throughout our 15 
years’ operating as a leading social purpose 
organisation, we have always been committed 
to working with and supporting leading 
First Australian initiatives and organisations.

In this, our third RAP, we have stretched 
ourselves to take the fundamentals of our 
previous two RAPs, coupled with learnings 
and advice from First Australian stakeholders, 
to embed reconciliation throughout the 
organisation. As individuals and as an 
organisation, we value the wisdom and 
knowledge of 65,000+ years connection 
to land and culture and have embraced 
the opportunity to learn from our 
Indigenous partners.

We have spent the last 12 months thinking 
carefully about how we build on 15 years 
of support, ever aware of the need to be 
guided by First Australian voices. In creating 
this RAP, we have been guided by our close 
First Australian friends and colleagues. 
These individuals were involved in a series 
of consultations throughout the drafting 
process, providing knowledge, insight and 
guidance on SVA’s targets, strategy and vision.  

Since our last RAP we have spent time looking 
inwards and engaging with First Australian 
stakeholders, to reclarify our ambition 
around our RAP program. We remain deeply 
committed to reconciliation and Indigenous 
self-determination. To support our ambitions, 
we have restructured our RAP Working Group 
and engaged with our Executive Committee to 
identify areas of strength, opportunities and 
any challenges. 

This has given us a customised plan for each 
part of our business and the structure needed 
to support the implementation of our ambitious 
plans. To help guide our strategy, engagement 
and reconciliation objectives across SVA, and 
navigate any challenges we will face for this 
RAP, SVA is inviting a small group to form 
an independent First Australians Strategy 
Committee to help us navigate our journey.

We recognise that reconciliation is ‘everybody’s 
business’ and have invested significant resources 
into our people in this area. In August 2017, our 
then 85 SVA staff gathered together for three 
days in the Hunter Valley. Staff were immersed in 
a cultural experience for one and a half days, led 
by Aunty Leanne King and facilitated by Jocelyn 
King, Chief Executive Officer of First Australians 
Capital. We were able to look, listen and learn 
about the significance of the region and reflect 
closely on how we can translate some of the 
learnings to deepen our culture at SVA.

This has been an exciting next step in our 
individual and organisational reconciliation 
journey and we look forward to continuing 
the path together. 

OUR VISION FOR RECONCILIATION 

SVA has a vision of a reconciled Australia, in which substantive 
rights and opportunities are guaranteed for all Australians. 
Achieving this goal requires institutional, policy, service and funding change – all with a focus on 
increasing First Australians’ capacity for self-determination and self-governance. We are committed 
to partnering with First Australian communities, social purpose organisations and government 
agencies to help drive this change across all parts of our business.

Funding
SVA enables a community of engaged funders 
to make their philanthropic dollars go further 
by giving through a portfolio of innovative social 
ventures tackling disadvantage. Our support 
of these ventures includes multi-year tailored 
funding, hands-on capacity building, access 
to networks and advice to prove and improve 
their impact.

Investment
SVA invests in organisations and projects 
that deliver both a social and financial return. 
These include debt and equity investments in 
social enterprises, Social Impact Bonds (SIBs), 
and bespoke financial solutions for large scale 
transactions such as the development of social 
and affordable housing.

SVA staff off-site
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RAP HIGHLIGHTS 

Key highlights since our last RAP include, but are not limited to: 

Addition of Marnin Studio and Malpa 
to our Venture Philanthropy portfolio

Marnin Studio is an arts and therapeutic studio 
empowering women in the Fitzroy Valley, 
Western Australia to share their knowledge, 
strengthen their families and grow their ideas 
into a sustainable enterprise. 

Through a three-year partnership, SVA is 
providing funding and capacity-building 
support to enable Marnin Studio to consolidate 
their operation and continue to offer healing 
and growth for the women and the community. 
The partnership is also working to prove a 
community-led model of empowerment that 
can be leveraged by other Indigenous 
communities around Australia. 

By supporting Marnin Studio, SVA is learning 
from a model that leverages First Australians’ 
strong cultural and country connections. 
Over the past year, the partnership has helped 
increase sales revenue from the studio by 
33%, helping it to become more financially 
sustainable while maintaining its focus on 
therapy. This partnership has been recognised 
by Philanthropy Australia with the 2017 
Indigenous Philanthropy Award.

Incubation and graduation of First 
Australians Capital from SVA’s Venture 
Philanthropy portfolio

SVA is proud to have incubated First Australians 
Capital (FAC), an Indigenous-led organisation 
that is now providing new sources of capital 
and support for Indigenous businesses. FAC 
maintains a strong vision of building a new 
economy driven by First Australians.

Empowering First Australians to create and 
drive their own prosperity through the strength 
and assets of First Australian cultural, creative 
and economic capital and in turn, contribute 
to the nation’s economic growth. The FAC team 
support enterprising First Australian businesses 
to build capacity and become investment ready. 
Longer term, FAC seeks self-determination 
through economic empowerment.

Our hands-on venture philanthropy approach 
supported FAC with multi-year funding, capacity 
building through leadership mentoring to 
co-founders Adrian Appo OAM and Leah 
Armstrong, and access to our deep networks.

June Smith, ‘I like working at 
Marnin Studio because I can relax 
and ease my mind doing the 
things I love.’ 

‘I feel happy with all the women 
around here and getting creative. 
I would love to see more women 
coming to be involved, especially 
the younger girls.’ 

Malpa is an organisation that is 
focused on facilitating Aboriginal 
leaders and communities to promote 
health and well-being among Aboriginal 
and non-Aboriginal young people 
and communities.

Malpa’s Young Doctors projects are designed 
and run by local Elders, respected community 
members and supported by local health workers 
to work with communities to teach Aboriginal 
and non-Aboriginal children, aged 9 to 11, to 
be health ambassadors and positive role models 
within their communities. Communities use 
a mix of traditional and contemporary 
approaches to creating good health to design 
and run their own projects. At the end of 
2017 there were over 1,000 Young Doctors.

The Venture Philanthropy partnership will 
support Malpa to broaden its impact within 
communities, transition toward becoming an 
Aboriginal community controlled organisation, 
strengthen its evidence base and help it to 
sustainably scale across Australia.

‘He became something of a role model to the 
other Dhalayi Doctors. At the end of last year 
he was elected by his fellow students as head 
student.’  Don Palmer, CEO of Malpa speaking 
about a reluctant participant’s change after 
going through the program. 

SVA Consulting’s on-going partnership 
with Kanyirninpa Jukurrpa–Martu 
Leadership Program

SVA is committed to developing long-term 
relationships with its partners and clients 
as we recognise that change requires 
perseverance and commitment. 

SVA Consulting has worked with long-term 
partner Kanyirninpa Jukurrpa (KJ) for several 
years over a range of projects. In 2017 one of 
those projects was to understand, measure and 
value the outcomes that the Martu Leadership 
Program achieved in its first three years. 
This enabled KJ to demonstrate the 
transformational value of the program for its 
participants, to government, corporate partners 
and other stakeholders. 

The Martu people are the Traditional Owners 
of a large part of central Western Australia, 
covering an area twice the size of Tasmania. 
The Martu Leadership Program is a community 
education and development program designed 
to build capacity and create opportunities in 
remote Western Desert communities. 

The evaluation report produced by SVA has 
been an important resource for fundraising 
efforts and government advocacy. By describing 
the changes that occurred as a result of the 
program using Martu language, the report also 
assisted KJ’s capacity to communicate program 
outcomes to Martu. It has empowered the 
program participants themselves to advocate 
and present these findings to key system 
influencers, such as government and potential 
corporate partners.

In more than 15 years of working with the Martu people in Western Australia, Peter Johnson had 
never witnessed a meeting like the one he attended in September 2017. ‘It profoundly demonstrated 
the shift in community capacity, the shift in confidence, the shift in taking control, and in 
empowerment, that comes from that program.’ 

Peter Johnson - Advisory Director, Kanyirninpa Jukurrpa (KJ)
Marnin Studio 
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A PASSIONATE RAP COMMITTEE CHALLENGES IN OUR RECONCILIATION JOURNEY

The RAP Working Group is sponsored by SVA’s Chief Operating 
Officer and consists of a cross section of staff across SVA in 
Brisbane, Melbourne, Perth and Sydney. 
This group, in consultation with staff and our Board, have reflected on our achievements 
and challenges throughout our reconciliation journey and we commit to the following 
goals in this stretch RAP. 

As a values-driven organisation, accountability underpins our 
work. We have set aspirational goals in previous Reconciliation 
Action Plans, and we have experienced some challenges along 
the way. SVA would like to share these and the learnings 
stemming from them: 

RAP Working Group
RAP Sponsor: Susan Metcalf - 
Chief Operating Officer

RAP Co-Chair: Simon Crabb - Project Manager, 
Industry Employment Initiative

RAP Co-Chair: Justine Height - 
Director, People & Culture

Jason Eades - First Australians Practice Lead/
Director, Consulting

Jarrod McDonald - CareerTrackers Intern

Johanna Alpuerto - Office Manager

Alison Barry - Director, Partnerships

Hannah Bryant - Senior Project Officer, 
Bright Spots Schools Connection

Louise Campbell - Principal, Consulting

Suzanne Cridge - Director, Bright Spots 
Schools Connection

Jo Fenner - HR Officer

Brendan Ferguson – Director, Consulting

Michael Lynch - Executive Director, 
Impact Investing

Shona Saxton – Manager, Marketing

Katherine Sivieng - Financial Accountant

Casey Taylor - Manager, Impact Investing

Danielle Toon - Associate Director, 
Venture Philanthropy

Jane Watson - Associate Director, 
Venture Philanthropy

Goals
1. Continue to focus on increasing the number 

of Aboriginal and Torres Strait Islander staff 
and updating our Employment Strategy with 
the goal that we will have a supportive, diverse 
workplace for all SVA staff.

2. Commit to including RAP KPIs into each 
Business Unit’s Annual Plans, with our 
Executive leadership owning each task.

3. Engaging SVA’s independent First Australians 
Strategy Committee to help navigate our 
reconciliation journey.

4. Embed cultural development and competence 
throughout the organisation and encourage 
all staff to undertake a personal journey 
of reconciliation and engagement with 
First Australians.

Our people are our greatest asset. Their shared 
passion for reducing disadvantage, includes a 
deep passion and interest in Reconciliation. 

‘For me, reconciliation is a personal journey of 
listening openly, accepting and acknowledging 
a past we cannot change. Reconciliation is 
working together to write a better future for all 
Australians, by being guided by the rich culture 
of our First Australians.’   

Justine Height – Director, People & Culture 
and RAP Co-Chair

1.   Although the recruitment of Aboriginal and 
Torres Strait Islanders has been a key priority 
of our previous RAPs, this is an area that we 
continue to experience challenges with.  

2.   Whilst there has been a strong focus on 
strengthening SVA’s culture across the 
organisation, more work needs to be done 
to create a culturally inclusive and safe 
workplace for First Australians. 

3.   We need to continue to focus 
on building stronger and broader 
connections to local communities, 
organisations and individuals.

4.   We need to more consistently share 
our insights and learnings from working 
with Aboriginal and Torres Strait Islander 
communities and organisations with 
the sector. 

‘I want to be a part of an Australia that is reconciled so we can move forward together, 
Acknowledging the Traditional Owners of the land on which we are privileged to be able to live on. 
I’m part of the SVA RAP Working Group so I can contribute to seeing this change in our society.’

Jo Fenner - HR Officer  

Marnin Studio
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Focus area: Relationships are the currency of change. We will strengthen and extend our relationships with Aboriginal and Torres Strait Islander 
people, communities and organisations in working towards addressing inequality in Australia.

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

1. RAP Working Group (RWG) actively monitors 
RAP development and implementation

• Oversee the development, endorsement and launch of the RAP May 2018 RAP Chair

• Establish a Terms of Reference for the RWG June 2018

• Ensure Senior Management continue to act as internal RAP Champions

• Ensure there is Aboriginal and Torres Strait Islander representation on the RWG

May 2018 (ongoing)

• Meet at least four times per year to monitor and report on RAP implementation May, August, November, 
February 2018-2020

•  Meet twice-annually with SVA First Australians Strategy Committee members to update 
on progress of RAP and seek guidance on challenges

August and February 2018-2020

2. Make reconciliation ‘everyone’s business’ 
at SVA and formalise implementation 
structure to support that

• Engage all Executive leads annually and develop Business Unit (BU) specific RAP plans 
consistent with RAP targets

May 2018-2020

• BU Specific RAP plans managed by Executive Directors and supported by RAP Champions July 2018, review January 
and June 2019-2020

Executive Directors

3.   Celebrate National Reconciliation Week 
(NRW) to strengthen and maintain 
relationships with local Aboriginal 
and Torres Strait Islander communities

• Organise NRW events in each SVA location with all available staff encouraged to attend

• Register our NRW events via Reconciliation Australia’s NRW website

• Encourage staff and senior leaders to participate in external events to recognise 
and celebrate NRW

• Send all staff an email with a curated selection of events and activities they 
can participate in

• Keep records of participation

• Circulate NRW toolkit and information to all staff in early May each year

Annually 27 May-3 June 2018-2020 RAP Chair

Social Ventures Australia works with partners to help create an Australia where all people and communities thrive.
At SVA, we acknowledge and pay our respect to the first inhabitants of this land and recognise 65,000+ years connection to land, community and culture. We have a vision 
of a reconciled Australia, one in which substantive rights and opportunities are guaranteed for all Australians.  SVA’s role as an intermediary is to identify and support 
organisations and initiatives to achieve their ambitions, building trusted relationships and working to strengthen great organisations is fundamental to what we do. 

RELATIONSHIPS 
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ACTION DELIVERABLE TIMELINE RESPONSIBILITY

• Invite Aboriginal and/or Torres Strait Islander groups and ventures into our office 
to connect and share experiences e.g. our monthly ‘Storytime’ where staff from 
all offices gather in person and online to learn together

• Share stories of SVA’s work with Aboriginal and Torres Strait Islanders through 
the SVA Quarterly during NRW

4. Maintain and leverage mutually beneficial 
relationships with Aboriginal and Torres 
Strait Islander peoples, communities and 
organisations to support positive outcomes

• Develop and implement an engagement plan to work with our Aboriginal 
and Torres Strait Islander stakeholders

December 2018 RAP Chair

• Invest the time in extending current relationships with Aboriginal and Torres Strait Islander 
people, local community groups and organisations that we already have client or venture 
relationships with, through greater ‘non-work’ interaction, including invitations to SVA 
events (sector briefings, RAP events etc.) and sharing of our RAP and insights gained 
through SVA’s work

December 2018, reviewed June 
and December 2019-2020

5. Explore opportunities to partner with 
First Australian experts, organisations and 
communities to create better outcomes 
for First Australians

• Continue to maintain and leverage formal venture philanthropy two-way 
partnerships to build capacity and support positive outcomes with Aboriginal 
and Torres Strait Islander organisations, and to learn from these communities

Review June 2018-2020 Executive Director, 
Venture Philanthropy

• Continue to work closely with at least 20 Aboriginal and Torres Strait Islander individuals, 
companies, organisations and communities through the various Business Units annually

Executive Director, 
Strategy & Advocacy

• Explore opportunities to partner and develop strong relationships driven through 
the First Australians practice area

6. Share skills and knowledge internally and 
with Aboriginal and Torres Strait Islander 
people, communities and organisations

• Explore and develop opportunities for skill sharing and secondments to Aboriginal 
and Torres Strait Islander organisations as part of updated Learning and 
Development framework 

December 2018 Director, People & 
Culture

• Implement advisory support role between Impact Investing team and First Australians 
Capital (FAC) , including encouraging learning and collaboration activities with FAC team

January 2019 Executive Director, 
Impact Investing

7. Raise internal and external awareness 
of our RAP to promote reconciliation 
across our business and sector

• Share RAP readings regularly (quarterly). RAP Readings are shared via all staff emails 
and provide information about important current events, stories and/or history, raising 
awareness of our RAP and reconciliation

May, August, November 
and February 2018-2020

RAP Chair

• Promote reconciliation throughout the organisation and externally via an annual article 
in SVA Quarterly or on website

October 2018-2020 Chief Operating 
Officer

• All new starters to attend the SVA Induction Program which includes a session on our RAP, 
understanding why it is an organisational priority, access to cultural competence training 
and promoting ways to get further involved

May 2018, held every two months 
2018-2020

RAP Chair
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Focus area: To improve our practice in working respectfully with First Australians, we will build our cross-cultural awareness, 
communication and competence.

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

1. Increase internal and external knowledge 
and understanding of Aboriginal and 
Torres Strait Islander cultures, histories 
and achievements

• Develop a definition of cultural awareness and what cultural competence will look 
like at an organisational level

June 2018 Director, People 
& Culture

• Develop and implement a cultural competence training strategy for our staff which 
defines continuous cultural learning needs of employees in all areas of our business. 
Strategy to include:

 ű All staff to undertake at least one face-to-face cultural learning activity per year

 ű All existing and new staff offered online cultural competence training within 
three months of starting

 ű Compulsory completion of cultural competence training for all staff who interact 
regularly with Aboriginal and Torres Strait Islander organisations

 ű All RAP Working Group members undertake three formal and structured cultural  
learning activities per year

 ű Develop an annual cultural learning activity for the Executive Committee 
and invite Board Members

July 2018-2020, review 
in March 2019 and 2020

• Continue to profile Aboriginal and Torres Strait Islander events and activities to staff 
through quarterly communication

May, August, November 
and February 2018-2020

RAP Chair

RESPECT

Respect is one of SVA’s core values – we value the experience and expertise of others. We appreciate Aboriginal 
and Torres Strait Islander knowledge and wisdom and honour the First People of this nation. 

‘The substantive work required to achieve reconciliation does not sit with our First Australian 
peoples; it sits with non-Indigenous Australians who have much to learn. The SVA RAP Committee 
has an obligation to support SVA staff on their own personal journeys of reconciliation, and to 
stretch the organisation in its commitment to working with First Australians.’

Brendan Ferguson - Director, Consulting
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ACTION DELIVERABLE TIMELINE RESPONSIBILITY

2. Demonstrate respect to Aboriginal 
and Torres Strait Islander peoples and 
communities by embedding cultural 
protocols as part of the way our 
organisation functions

• Review and update a list of key contacts for organising a Welcome to Country June 2018, review June 
2019 and 2020

RAP Chair

• Update and communicate an SVA cultural protocol document for Welcome to Country 
and Acknowledgement of Country annually. 

 ű Continue to include Acknowledgement of Country at the commencement of 
important internal meetings and encourage staff to personalise and share their story

 ű Continue to invite a local Traditional Owner to provide a Welcome to Country 
at all significant events (over 70 people)

 ű Acknowledgement of Country at all public events

 ű Display an Acknowledgement of Country plaque in our offices at each location

 ű Pay respect to countries on which we live and work on SVA website 

January 2018, review January 
2019 and 2020

3. Celebrate NAIDOC Week and provide 
opportunities for Aboriginal and 
Torres Strait Islander staff to engage 
with culture and community during 
NAIDOC Week

• Review HR policies and procedures to ensure there are no barriers to staff participating 
in NAIDOC Week

June 2018, review June 
2019 and 2020

Director, People 
& Culture

• Provide opportunities for all staff to participate in local NAIDOC Week events Annually July 2018-2020 RAP Chair

• SVA will participate in and support at least one local NAIDOC event in each state 
of operation and share at least one story of engagement through RAP readings 
and SVA social media channels each year

• Support an external NAIDOC Week community event

‘Reconciliation for me is about trying to learn and understand a rich culture with more than 
65,000+ years of history, knowledge and experience. It’s about recognising we all have something 
to offer and the importance of rights and respect for all. SVA’s RAP offers me the opportunity 
to take action and work towards a reconciliation journey.’ 

Shona Saxton – Manager, Marketing
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Focus area:  We will support Aboriginal and Torres Strait Islander people, communities, businesses and ventures within SVA and continue 
to build evidence of what works.

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

1. Increase Aboriginal and Torres Strait Islander 
recruitment and retention

• Increase Aboriginal and Torres Strait Islander employment to 3% and maintain 
throughout RAP period

June 2019 review annually Director, People 
& Culture

• Create a culturally appropriate strategy/policy for Aboriginal and Torres Strait Islander 
Recruitment, including: increasing access to employment opportunities at SVA, 
recruitment strategies leveraging our existing networks and promotion through 
Indigenous media channels

June 2018, review 
June 2019 & 2020

• Exceed 3% target in areas working closely with Aboriginal and Torres Strait Islander people Review June 2019 and 2020

• Continue to support at least two Aboriginal and/or Torres Strait Islander 
internships per year

Annually June and 
December 2018-2020

• Implement Aboriginal and Torres Strait Islander Employment and Retention Strategy, 
which includes professional development and mentoring

July 2018, review 
June 2019 and 2020

• Engage with existing Aboriginal and Torres Strait Islander stakeholders in our network 
to consult on employment strategies

• Undertake a Workplace Cultural Diversity Assessment as part of Annual Staff 
Engagement Survey

October 2018-2020

2. Increase Aboriginal and Torres Strait Islander 
supplier diversity

• Implement an Aboriginal and Torres Strait Islander procurement strategy which sets 
procurement targets for goods and services from Aboriginal and Torres Strait Islander 
owned businesses at $20,000 p.a. and strive to increase targets annually

June 2018, review June 
2019 and 2020

Chief Financial Officer

• Develop at least three commercial relationships with Aboriginal and/or Torres Strait 
Islander businesses and create a preferred supplier list e.g. increase supplier diversity 
leveraging Indigenous Business Direct resource or similar

December 2018, review 
December 2019 and 2020

OPPORTUNITIES

SVA works with many Aboriginal and Torres Strait Islander peoples, organisations and communities 
and believes our engagements and relationships are at their best when they are two-way partnerships. 
We seek to prioritise First Australian employment and procurement as well as apply an Indigenous lens in our funding decision making process. 
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ACTION DELIVERABLE TIMELINE RESPONSIBILITY

3. Ensure Aboriginal and Torres Strait Islander 
people continue to inform the work 
we do with First Australian people 
and organisations

• Ensure SVA continues to have at least one active Aboriginal and/or Torres Strait Islander 
representative on our Board

Review June 2018-2020 Chair of Board

• Incorporate First Australians perspective on funding decisions by including First Australian 
advice in Venture Philanthropy decision making

Executive Director, 
Venture Philanthropy

• Explore opportunity to work with First Australians to improve access to, and the use 
of evidence in implementation

June 2019 Executive Director, 
Strategy & Advocacy

4. Use SVA’s position and voice 
to influence policy change 
in the Indigenous space

• Seek guidance and support from First Australian Strategy Committee in decision making 
on advocacy areas that positively impact Aboriginal and Torres Strait Islander peoples

June 2018, review 
May 2019-2020

• Continue to advocate for First Australian self-determination, reconciliation 
and Indigenous Land Management

Review June 2018-2020

• Incorporate First Australians perspective in education, employment and housing work June 2019-2020

• Explore Venture Philanthropy partnership with influential community controlled service 
providers, community groups or non-profit organisations

Executive Director, 
Venture Philanthropy

• Explore other types of projects or ventures to support (e.g. place-based). Target one 
flagship venture partnership or initiative to be developed in RAP period

December 2020

‘Reconciliation really is everyone’s business. Reflecting on what I bring, and what I need to leave 
behind motivates me as we take collective action through the SVA RAP. What can we each, 
and all do, to bring about meaningful reconciliation?’  

Susan Metcalf – Chief Operating Officer and RAP Sponsor



SVA RECONCILIATION ACTION PLAN 2018–2020 15

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

1. Report RAP achievements, challenges 
and learnings internally and externally 

• Complete and submit the RAP Impact Measurement Questionnaire to 
Reconciliation Australia

September 2018-2020 RAP Chair

• Investigate participation in the RAP Barometer May 2018-2020

• Develop and implement systems and capability needs to track, measure and 
report on RAP activities

June 2018

• Investigate opportunities to measure the impact of RAP activities December 2018, review 
December 2019-2020

• Report to SVA Board six-monthly on RAP progress June and December 
2018-2020

• Publicly report our RAP achievements, challenges and learnings December 2018-2020

2. Review, refresh and update RAP • Liaise with Reconciliation Australia to develop the next RAP based on learnings, 
challenges and achievements

June 2020 RAP Chair 
& Sponsor

• Distribute to external stakeholders for review and feedback September 2020

• Send draft RAP to Reconciliation Australia for formal feedback and endorsement November 2020

TRACKING PROGRESS AND REPORTING

‘We work for and with many Aboriginal and Torres Strait Islander people and communities, 
therefore it is essential we continue to build our cultural competence as an organisation. 
Developing and implementing a RAP reminds us that this is ongoing work – not a one-off.’ 

Hannah Bryant - Senior Project Officer, Bright Spots Schools Connection
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CONTACT US:
SVA is extending itself and seeking to hold itself to account with bold 
targets and in committing to sharing stories and lessons with the sector. 

Please contact us if you’d like to be involved or support SVA in our 
reconciliation journey. 

Susan Metcalf: SVA RAP Sponsor – smetcalf@socialventures.com.au 
Simon Crabb: SVA RAP Co-Chair – scrabb@socialventures.com.au
Justine Height: SVA RAP Co-Chair – jheight@socialventures.com.au 

socialventures.com.au/reconciliation-action-plan/

Photo credits: Front Cover: Kanyirninpa Jukurrpa. Copyright Kanyirninpa Jukurrpa 
Page 4: SVA staff | Page 5: Marnin Studio | Page 8: Marnin Studio

SVA commissioned Gilimbaa,  
a certified Indigenous owned and run 
creative agency to design our RAP.
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